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Brief Overview
Main Objectives

inform the relevant target groups on the gender pay gap, the 
gender pension gap and inactivity 

empower the target groups to act where necessary and 
possible 

raise awareness & generate discussion 

2-year Project:  September 2018 – August 2020



PGEI Corporate Image and Logo



PGEI Launch Conference- October 2018

• Presentation : Addressing the Gender Gaps during the life-cycle by Ms Renee 
Laiviera (NCPE Commissioner)  

• Overview of the PGEI Project by Ms Annalise Frantz (Senior Executive Projects) 

Total of 52 participants



Career Guidance Sessions

3 Sessions
1. April & May 2019: Training to Career Guidance Teachers
2. June 2019: Training to Career Advisors & Trainee Career Advisors
3. October 2019: Training to Career Guidance Teachers

Total No. of participants: 67

Objective: To prepare students to 
make informed choices on their 

field of study



Poster



Research Study – Equal Pay Tools (EPTs)

Researched existing EPTs in European countries

Gathered technical and practical information from the countries which have 
developed the existing EPTs

Developed the technical specifications for the development of an EPT suitable for 
Malta

Tool was developed and pilot-tested with 9 companies/organizations of various sizes



Awareness- Raising 
Campaigns 

Gender Pay Gap 
Campaign

Gender Pension Gap 
Campaign

Equality Mark Equal 
Pay Campaign



• 2 Adverts (MT & EN) on the 7 local Sunday 
newspapers, also shared on Facebook

• 4 Articles (2 in MT & 2 in EN) on the 7 local 
Sunday newspapers, also shared on Facebook

• Participation on TV Discussion Programmes

• Interviews on Radio Programmes

The Gender Pay Gap Campaign

1st campaign of the PGEI Project
The Gender Pay Gap Campaign



Newspaper adverts & 
articles





Interviews on TV & Radio Programmes



• Development and production of real-life 
stories by individuals

• Television Adverts showcasing real-life 
stories, including a call for action 

• Online advertising campaign

The Gender Pension Gap Campaign

2nd campaign of the PGEI Project
The Gender Pension Gap Campaign



Gender Pension Gap Campaign

Videos of real-life stories



TV adverts



Online advertising campaign
• Five (5) online stoppable (10 to 15 seconds) in stream adverts on YouTube

• Five (5) online non-stoppable (10 to 15 seconds) in stream adverts on Facebook



The Gender Pension Gap Campaign may be viewed online



• Adverts on business magazines

• Mailshot

• Certificate to all those who participated in
the piloting of the tool

• Weekly Facebook posts which promoted
each Equality-Certified organisation

Equality Mark Equal Pay 
Campaign

Final Campaign of the PGEI Project
Equality Mark Equal Pay Campaign



Adverts on Business Magazines

Advert 1: Published during May/April 2020
Advert 2: Published during June/July 2020
Advert 3: Published during August 2020



New Equality Mark Logos

Organisations undergoing an 
Equality Mark Audit may opt to 
utilise the Equal Pay Tool which 
helps check equal pay for work 
of equal value between 
women and men within their 
organisation. 



Equality Mark Equal Pay Campaign
Revamped Equality Mark Documentation

New Equality Mark Folders
and
Brochure



Weekly Facebook
posts promoting each
Equality-Certified
organisation

Total posts 
uploaded : 50

Total people 
reached: + 24,000 
reaches



Training to Equality Mark representatives

Total No. of Equality Mark 
representatives who participated 
in this training:

12



Seminar on the gender pay gap and the gender pension gap

Panel 1: From School to Work: Students’ decisions in choosing their career

Panel 2: From the gender pay gap to the gender pension gap

Target Audience: National policymakers, social partners, NGOs and relevant 
stakeholders as well as the general public. 

Total No. of participants: 80 + 10 panel speakers 



Seminar on the gender 
pay gap and the 
gender pension gap



Research Study - Equal Pay for Trade Unions

Researched how TUs in Europe tackle the concept of equal pay for 
work of equal value during collective bargaining

Developed training content to be used by NCPE with local TUs

Developed an information booklet for Trade Union representatives



Consultation Sessions with 
Trade Union 
Representatives

Trade unions: GWU and UHM

Total No. of Participants: 10

Aim of the Sessions: To empower Trade Unions with knowledge 
on equal pay between women and men given this important role 
in negotiating collective agreements



Final Conference- 26th August 2020

Held online due to Covid-19 pandemic restrictions
Total No. of participants: 132



Online Promotion



For more information, please visit the PGEI’s section on the NCPE’s 
website:  ncpe.gov.mt



Thank you!
Any Questions?


